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DEFINITIONS

Activities

Baseline

Benchmarking

Impact

input

Integrated Development

Plan (IDP)

Key Initiative

Key Performance Area (KPA)

Key Performance Indicator

(KPI)

Objectives

Outcomes

Output

Performance Cycle

The process or actions that use a range of inputs to produce
the desired outputs and ultimately outcomes.

Is the current level of performance that the institutions aim
to improve.

It’s the process whereby an organisation of similar nature
uses each other’s performance as a collective standard
against which to measure their own performance.

The results achieving specific outcomes, such as reducing
poverty and creating jobs.

All resources that contribute to the production and
development of outputs.

Is the strategic 5-year plan of a municipality as envisaged in
Systems Act Section 25.

Is an activity or task that is performed with the intension of

achieving a key performance indicator and target.

= Examples could include setting up a committee, reviewing
or developing a policy or bill, etc.

= It will also include any activity that cannot be classified as a
project or a programme.

Is the functional area that the municipality must perform to
achieve its Mission and Vision.

It defines how performance will be measured along a scale
or dimension to achieve the strategic objectives.

The municipality is striving towards achieving goals over a 5-
year period to inform the mission — outcomes.

The medium-term results for specific beneficiaries that are
the consequence of achieving specific outputs.

The final products or goods and services produced for
delivery.

Is the period commencing on 1 July annually and ending 30

June of the following year for which performance is
planned, monitored and assessed.
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Performance Standard

Portfolio of Evidence (POE)

Pre-determined Objective

(PDO)

Project

SDBIP

Strategic Objective

Strategy

Technical
Description (TID)

Indicator

Expresses the minimum acceptable level of performance, or

level of performance that is generally expected.

= These should be informed by legislative requirements
departmental policies and service level agreements but can
also be benchmarked against other institutions performance
levels in accordance with best practice principles.

The documentary evidence on progress made by staff
towards achieving of the KPAs and KPls.

The areas identified as important or crucial where a result
will assist in the execution of the IDP.

A capital or development project that is executed over a

specific period/ time with a defined beginning and end.

= [t is normally funded by the capital or development budget
with the intension of achieving a key performance indicator
and target.

= Examples could include the construction of roads, buildings,
infrastructure, etc.

A detailed plan approved by the Mayor/ Mayor of a
municipality in terms of MFMA Section 53 (1)(c)(ii) for
implementing the municipality’s delivery of municipal
services and its annual budget.

Purpose statements that help create an overall vision and
set goals and measurable steps for an organisation to help
achieve the desired outcome.

A plan of action or policy designed to achieve the overall
vision.

An organized, purposeful structure that consists of

interrelated and interdependent elements (components,

entities, factors, members, parts etc.).

= These elements continually influence one another (directly
or indirectly) to maintain their activity and the existence of
the system, to achieve the goal of the system.
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1. INTRODUCTION

In terms of section 53(1)(c)(ii) of the Municipal Finance Management Act 32 of 2003
(MFMA), the service delivery and budget implementation plan (SDBIP) is a detailed plan
approved by the mayor of a municipality for implementing the municipality’s delivery
of municipal services and its annual budget, and must indicate the following aspects:

(a) projections for each month of —
(i) revenue to be collected, by source.
(ii) operational and capital expenditure, by vote.

(b) service delivery targets and performance indicators for each quarter.

(c) any other matters that may be prescribed and includes any revisions of such plan by
the mayor in terms of section 54(1)(c).

The SDBIP provides the vital link between the mayor, council (executive) and the
administration, and facilitates the process for holding management accountable for its
performance. It is a management, implementation and monitoring tool (not a policy
proposal) that will assist the mayor, councillors, municipal manager, senior managers and
community.

A properly formulated SDBIP will ensure that appropriate information is circulated
internally and externally for purposes of monitoring the execution of the budget,
performance of senior management and achievement of the strategic objectives set by
council. It enables the municipal manager to monitor the performance of senior
managers, the mayor to monitor the performance of the municipal manager, and for
the community to monitor the performance of the municipality.

The SDBIP should therefore determine (and be consistent with) the performance
agreements between the mayor and the municipal manager and the municipal manager
and senior managers determined at the start of every financial year and approved by the
mayor. It must also be consistent with outsourced service delivery agreements such as
municipal entities, public-private partnerships, service contracts and the like.

2. IDP AND BUDGET IMPLEMENTATION, MONITORING AND REVIEW

The MFMA requires that municipalities prepare a SDBIP as a strategic financial
management tool to ensure that budgetary decisions that are adopted by municipalities
for the financial year are aligned with their strategic planning tool, the Integrated
Development Plan (IDP). The SDBIP is a contract between the municipal council, its
administration and the community. It gives effect to the IDP and budget of the
municipality.

On the other hand, the municipal budget shall give effect to the Key Performance Areas
(KPAs) as contained in the IDP. In this regard, the Top Layer (TL) SDBIP shall contain

Page 6 of 34



details on the execution of the budget and information on programmes and projects.
Quarterly, half-yearly and annual performance reports must also be submitted to Council
to monitor the implementation of the predetermined objectives contained in the IDP.

Furthermore, the SDBIP is also a one-year detailed implementation plan which gives
effect to the IDP and Budget of the municipality. It is a contract between the
administration, the municipal council and the community expressing the goals and
objectives set by Council as quantifiable outcomes that can be implemented by the
administration over the next twelve months. As a result, the SDBIP provides the basis of
measuring the performance in service delivery against end year targets and budget
implementation.

Indicators developed for the municipality addresses the KPAs of the municipality. The
municipality utilises the one-year TL SDBIP to ensure that it delivers on its service delivery
mandate by indicating clear indicators and targets. These indicators also form the basis
of the performance plans of the Municipal Manager and all Senior Managers or
Directors; hence, the Directors are being evaluated on the approved TL SDBIP indicators.

. TOP LAYER SDBIP

The TL SDBIP include the municipality’s main service delivery indicators and is comprised
of the following five (5) components are:

a) Monthly projections of revenue to be collected for each source.
b) Monthly projections of expenditure (operating and capital) and revenue for each vote.

c¢) Quarterly projections of service delivery targets and performance indicators for each
vote.

d) Detailed capital works plan broken down by ward over three years.

The TL SDBIP must be approved by the mayor within 28 days after the adoption of the
municipal budget, to be tabled in Council during May/ June of every financial year.
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MUNICIPAL MANAGER'S QUALITY CERTIFICATE

|, Takatso Lebenya, the Municipal Manager, hereby submit the final Top Layer (TL) Service
Delivery and Budget Implementation Plan (SDBIP) for the 2025/ 2026 financial year for
consideration by the executive mayor on behalf of the Executive Committee. This final 2025/
2026 TL SDBIP has been prepared in terms of the stipulated requirements as documented in the
Local Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003) and
regulations made under this Act.

@/”%’U 11 June 2025

\/{V"
Ms. Takatso Leben Date
Municipal Manager

THABO MOFUTSANYANA DISTRICT —-SDBIP (2025 to 2026)
Page 32 of 34



MAYOR'’S CERTIFICATE OF APPROVAL

I, Conny Msibi, in my capacity as the Executive Mayor, hereby submit the approved Top Layer
(TL) Service Delivery and Budget Implementation Plan (SDBIP) for the 2025/ 2026 financial year
to Council for notification as required in terms of the Local Government: Municipal Finance
Management, Act, 2003 (Act No. 56 of 2003) and regulations made under this Act.

25 June 2025

v/
éoun'cﬂl'ar: Conny Msibi Date
Executive Mayor

THABO MOFUTSANYANA DISTRICT ~SDBIP (2025 to 2026)
Page 33 of 34
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